
Highlights 

 
The Need for the Program: 

 

African-American males were 

less likely than all other ethnic 

and gender groups to be 

successful in their developmental 

and college-level courses. 

 

Promising Outcomes: 

 

Higher success rates in some 

courses compared to non-

mentored African-American male 

students. 

 

Higher persistence rates for the 

mentored students. 

 

A large number of students in the 

program applied for financial 

assistance. 

The College’s involvement in the national Achieving the Dream initiative 

shed light on many areas of concern for community college’s nationwide.  

Many of the issues highlighted focused on the achievement gaps facing 

students enrolled in community colleges.  In the Fall of 2008, as part of its 

Student Success Initiative, Montgomery County Community College decided 

to conduct an extensive data analysis to determine where achievement gaps 

existed among its student body.  After a thorough examination of our own 

data, it became apparent that the minority males enrolled at the College, 

especially those enrolled in developmental courses, were not being 

successful.  This cohort of students was identified as the most “at-risk” group 

enrolled at the College.  These findings confirmed what is taking place at a 

national level; African-American males are not being successful in higher 

education nor at our College. 

 

The Purpose 

A few of the purposes for the Minority Male Mentoring Program are to assist 

African-American male students in coping with their everyday challenges, 

provide a supportive environment, and offer opportunities for guidance and 

problem solving.  Overall, the program’s goal is for students to be successful 

in college. 

 

The Discovery 

Our data indicated that the College needed “do something” to help this group 

of students become successful.  For example, success rates for African- 

American males in Math 010 between fall 2003 to fall 2009 ranged from a 

low of 21% to 42%.  These students also had low success rates in English 

010 – between 24% and 46%. 

 

Additional data indicates that African-American males also have lower 

success rates in college-level gatekeeper courses such as Math100, ACC 111, 

and BIO 121, in addition to other college-level courses. 

 

As a result of these findings, the College acted quickly and began researching 

effective strategies to address this issue.  This research led to a decision to 

pilot a mentoring program for its African-American male students enrolled in 

developmental courses.  Mentoring was chosen as one of the primary 

strategies for improving minority male success as this initiative had been 

shown to improve student achievement at other institutions (Brock, Castro, 

Coolado, Garshenhire-Crooks, Martin, and Orr, 2010). 
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In multiple focus groups with African-American male 

students, the recurring theme was the importance of 

mentoring, or conversely, the absence of mentors in their 

lives.  After a year of conducting focus groups, 

benchmarking and planning to determine the most 

effective way to implement a mentoring program on 

campus, the College launched the Minority Male 

Mentoring Program (MMMP) in the Fall of 2009.   

 

Participation:  Mentors and Mentees 

There were a total of 65 mentees who were part of the 

program in the fall 2009 semester, and 118 mentees 

during the spring 2010 semester. Thus far, 147 mentees 

have signed up for the fall 2010 semester. 

During the fall 2009 semester, 45 faculty, administrators, 

and support staff signed up to mentor this group of 

students. For the fall 2010 semester, 54 individuals have 

agreed to serve as mentors.   

Each mentor serves as a vital artery in distributing the 

sustenance of the MMMP.  Through continued 

involvement, the mentor offers support, guidance, and 

assistance to the mentee as the mentee encounters new 

challenges or works to correct earlier problems that may 

be barriers to their academic success. It is the heart of the 

mentors that ensures that the Minority Male Mentoring 

Program (MMMP) is effective.   
 

Promising Results           

While the MMMP has only been in operation for one 

academic year, there have been some early success 

stories.  Early findings include the following: 

• An overall 54% success rate (A, B, C, or P 

grades) in these students’ courses, compared 

to a 46% overall success rate of their 

counterparts who were not in the program 

during the fall 2009 semester. 

• 92% persistence rate fall 2009 to spring 2010. 

• 88% persistence rate from spring 2010 

semester to re-enrollment for the fall 2010 

semester.   

• 71% of these students applied for financial 

aid for the spring 2010 semester. 

 

 

 

 

Table 1:  Success Rates of MMMP Students vs. Non-

Participants (Fall 2009) 

Course MMMP Non-MMMP 

MAT 010 26% 23% 

MAT 011 19% 27% 

ENG 010 60% 33% 

ENG 011 50% 46% 

ENG 101 59% 41% 

 

Furthermore, in most cases, those students who were part 

of the MMMP had higher success rates in individual 

courses than those African-American males who were not 

part of the program. 

 

Next Steps 

Initially when this program was created, the intent was to 

mentor African-American males placing in pre-college 

level courses.  Starting in the fall 2010, the program is 

expanding to include all African-American males enrolled 

in the College and who express an interest in the 

mentoring program.  The program will also begin to 

review the success data relative to Hispanic/Latino males 

and African-American females. These additional groups 

have been identified based on research that suggests when 

the data were segmented by race and gender, 

Hispanic/Latino males and African-American females 

were not as successful in similar courses as their peers. 

 

For example, Latino males had a 38% success rate in 

Math 011 and a 53% success rate in ENG 011. 

Also, African-American females had low success rates in 

BIO 121 (31%) and CHE 131 (39%) during the fall 2009 

semester.  These rates of non-success were mostly 

consistent throughout the five fall semesters of analysis 

where there were a large enough numbers for meaningful 

analysis. 

If you have questions concerning the Minority Male 

Mentoring Program, please contact Dr. Steady Moono, 

Vice President for Student Affairs at smoono@mc3.edu 

or Leonard Bass, Interim Dean of Student Affairs at 

lbass@mc3.edu.  

 


